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STEG has been an integral part of 
bringing new capital investment 
and good-paying jobs to our  
community since 1934. STEG’s 
leaders and investors understand 
that the ability of Chemung  
County to thrive through  
changing social and economic  
conditions depends on the  
success of local businesses, the 
availability of financial resources, 
and the prosperity of its residents. 
Together with the Chemung 
County Industrial Development 
Agency (CCIDA) and many other 
local agencies, STEG ensures that 
local economic development has 
the stability and strength of a true 
public/private partnership. 

We invite you to learn more about 
STEG, its mission, and strategic 
initiatives. Your leadership and  
investment is critical.  Please  
contact us to learn more about 
how you can get involved. 

Now is a critical time to invest in 
our local economic development 
strategy. The competition for  
businesses, jobs and talent  
has never been more intense.  
ENGAGE 2026 is a carefully  
designed program of work to 
guide that effort and ensure the 
continued prosperity of Chemung 
County and the greater region. 
It looks to attract companies and 
people to live and work in our 
community and create the  
conditions that will encourage 
them to stay. Its success will  
require private sector leaders to 
be actively involved in solving 
challenges and building synergy 
around the right solutions. 

As a valued member of the local 
business community, we hope we 
can count on you to support STEG 
and ENGAGE 2026 as we work 
together to drive our community 
towards a prosperous future.
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Who We Are 

Southern Tier Economic Growth (STEG) is a  
private 501(c)6 not-for-profit organization. Its 
mission is to retain, expand, and attract industry 
and high-quality jobs to Chemung County, New 
York. 

STEG is led by a seventy-five member board of 
directors, the majority of which are private  
business executives from Chemung County’s  
leading employers. Together with chief elected  
officials, education and civic leaders, these  
companies take the lead to ensure an equitable 
and prosperous future for Chemung County and 
its residents. The board works in partnership 
with The Chemung County Industrial Devel-
opment Agency (CCIDA) to acquire properties, 
structure deals with tax incentives and develop 
projects of significant impact.

Business expansion and location decisions are  
determined by an increasingly complex and  
global set of considerations that tax breaks and 
financial incentives can’t always address.  New 
business establishments continue to start and stay 
smaller, remote work is on the rise, and today’s 
worker will often prioritize a location over a job. 
STEG and the CCIDA address these critical issues 
and work together to secure the long-range  
economic vitality of Chemung County. 

Investing In Our Community, Our Businesses, 
And The People Who Drive Our Success

Your Support Is Needed. Now More 
Than Ever. Together We Can Position 
Chemung County For Success.

STEG

• Assists companies in 

 securing grants, loans and  

 employee training 

• Facilitates State economic 

 development funds

• Guides expansion projects

 through the development 

 process with state & local 

 governments

• Provides business 

 intelligence and  

 demographic information

 to developers & site  

 selectors 

• Administers municipal 

 business loan programs

• Provides leadership at the 

 local & regional level on 

 issues impacting growth

• Inspires new partnerships 

 and projects among private 

 sector leaders



Our Work 

Engage  

Business Retention
Local businesses have options when it comes to where 
they invest and grow. STEG’s Business and Retention 
Program (BRE) connects them to financial incentive  
programs and investment opportunities and helps  
expedite business development through personal  
consultations throughout the year. Economic 
Development CRM software aids in measuring the  
performance of these visits and provides insight to the 
business community on emerging industry trends. 

Our Approach
• Senior STEG leadership is involved in consultations
• Local employers and issues impacting industry are   
 highlighted in local television, print and social media
• Result of visits and an online survey are shared with  
 investors, the community and policy makers 
• Annual meeting is held with New York State Minority  
 and Women’s Business Development (MWBE) which 
 recognizes recently expanded industries, celebrates  
 business growth, and explores inclusive economic  
 development strategies

Performance Indicators
• 100 existing company consultations per year
• Annual online business survey 
• 25-30 local companies receive specialized workforce  
 and employment incentive assistance 
• Six annual industry spotlights in local television  
 and print media 
• Annual local industry meeting

$100,000 STEG Annual Investment

Advance 
Workforce Development
The number one factor for business location or  
expansion decisions is often talent availability, both  
quantity and quality. STEG connects local companies 
to the education programs and workforce training they 
need to secure the region’s next generation workforce.  
It also helps lead workforce research and advocacy at  
the regional level, with a strong emphasis on using  
marketing to retain and grow the available workforce. 

Our Approach
• Workforce Skills Analysis is conducted in cooperation  
 with regional partners 
• Talking points for national and regional advocacy on  
 workforce needs are developed
• Local and regional branding and shared  
 website content promotes the Southern Tier   
 as a top employment destination 
• Local companies are connected to training, grant, and  
 work-based learning opportunities 

Performance Indicators
• 10% year over year growth in impressions for talent  
 attraction webpages
• Consistent job candidate and training program  
 referrals reported 
• Reports of shorter time-to-hire by county’s  
 largest employers 

$70,000 STEG Annual Investment



Capture 
Business Attraction
Business recruitment is an important part of any   
comprehensive economic development strategy. New 
companies and their employees generate revenue for 
infrastructure improvements, encourage innovation and 
increase personal spending which in turn supports  
additional growth. STEG responds to proposals and 
works with developers to attract new business investment 
that complements existing industry. Web-based  
technology is used to market these opportunities and 
area demographics in real time. 

Our Approach
• On-demand tours of Chemung County’s top  
 development opportunities and current, customized  
 data are provided on STEG’s website 
• Suppliers of local manufacturers are sent location   
 packages and site visits are conducted when possible 
• STEG markets the county online, to Empire State   
 Development and other referring partners

Performance Indicators
• 5 to 10 projects with Developers are secured
• 3 to 5 new suppliers are assisted in locating to  
 the area
• 5 to 10 RFPs, RFIs and proposal requests are  
 coordinated

$100,000 STEG Annual Investment

Invest 

Place Making
When downtown areas and neighborhoods are vibrant 
and well-maintained, they power local business. STEG 
works across area municipalities to secure the physical 
improvements and amenities needed to ensure  
Chemung County can attract top talent and maintain 
a strong base of employment. Together with the IDA 
and other partners STEG makes a tremendous impact 
through its revitalization efforts. 

Our Approach
• Chemung County’s ‘shovel ready’ and spec sites are  
 marketed on STEG’s website
• State and federal funding is sought to structure  
 projects to repurpose available inventory 
• State and federal funding is sought to structure  
 projects that advance residential neighborhood  
 revitalization plans 

Performance Indicators
• 5 to 10 retail, commercial and mixed-use sites   
 are developed
• Online exposure of potential projects is doubled
• $3M in funding and incentives for area projects is 
 secured annually 

$40,000 STEG Annual Investment



Investing In Our Community, Our Businesses, 
And The People Who Drive Our Success



Ignite 

LEADERSHIP
STEG strengthens business leadership, communication 
and problem solving around common challenges. It has 
helped strengthen and amplify business leadership in the 
community since 1934 and continues to prioritize that 
work with its next generation of leaders.  STEG leads 
discussions around the region’s most pressing economic 
challenges and opportunities and provides forums for 
leaders to discuss specific topics impacting their business.  

Our Approach
• Oversight Committee of top investors meets  
 bi-annually and performs an 18 month audit to  
 recommend needed mid-term adjustments
• Marketing & Communications committee secures  
 interns, issues traditional media releases and shares  
 accomplishments via social media to the public,  
 investors, and stakeholders
• CEO Roundtable is a bi-annual event that is hosted by  
 area employers to develop new leadership and explore  
 key questions related to the economic prosperity of  
 the region 

Performance Indicators
• Two CEO Roundtable discussions are held each year
• 85% ‘Satisfied’ or ‘Very Satisfied’ annual survey rating  
 is achieved
• There is 10% Year over Year growth in social media  
 impressions, likes and shares

$10,000 STEG Annual Investment 

5-YEAR BUDGET: $1,600,000+



Join Us 

There are many local business leaders who have an 
interest in the prosperity of Chemung County and the 
Southern Tier. STEG is looking for the leaders who are 
willing to exercise their personal and financial leadership 
to invest in it.

By 2026 STEG’s activities will have resulted in 1,495  
new jobs and $138M in new capital investment,  
stimulating increases in local spending, business  
expansions, available capital, and more.

Thank you for your thoughtful  
   consideration, and financial support.

 Your Investment Matters.

 We can’t afford to leave our  
    growth up to chance. 

STEG Team

Joe Roman, President

Jill Koski, Senior Economic Development Manager

Mary Rocchi, Administrative Assistant

607-733-6513  info@steg.com
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